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Delivering Health Services in Rural Nepal

To meet the dire need for inpatient and surgical 
services, we have begun the planning and approvals 
process for renovating an abandoned government 
hospital.  We project three -year costs of $580,000 to 
achieve this objective. To date, we raised $170,000 for 
this purpose. Please read the enclosed materials and 
consider joining us in our mission to rapidly and 
effectively develop a locally -driven, accountable health 
system in rural Achham.  

Sincerely, 

The Nyaya Health Team

Through the work of Nyaya Health, Achham has 
seen a massive change in health delivery over the 
last four months.  Since the opening of our clinic in 
April, our staff, including the only allopathic 
physician in the district of nearly 250,000 people, 
has served over 6200 patients. 

In an area whose health system was ravaged by a 
decade - long civil conflict and by severe poverty 
marked by per capita income less than 50 cents a 
day, we have laid the infrastructure necessary for 
providing reliable and effective medical care.  We 
have continued to work with the government and 
local citizens to achieve our goal of rapidly scaling 
up health services in the region. 

To combat maternal mortality rates that are 100 
times greater than those in the United States, we 
have hired five midwives and established a 
community health worker network.  We have 
recently initiated the first ultrasound program in the 
region. We have initiated the programs in the 
prevention of mother to child transmission of HIV 
and community -based directly observed therapy for 
tuberculosis to combat some of the highest HIV and 
tuberculosis rates in South Asia.   



Nyayaôs Mission of Rural Health Equity

Relevant statistics of Achham

ƀ Number of citizens: 250,000

ƀ Number of allopathic doctors: one, employed 
by Nyaya Health 

ƀ Number of ultrasound machines: one, 
operated by Nyaya Health

ƀ 99.5% of babies are delivered outside a 
health center

ƀ 1 in 125 deliveries result in death of the 
mother

ƀ Infant Mortality Rate: 64 per 1000 live births

ƀ Under -Five -Years -Old Mortality Rate: 83 per 
1000 live births

ƀ 60% of children are chronically malnourished

ƀ Average person makes 50 cents a day

ƀ Over 50% of the men migrate to India in 
search of work; over 7% returning from 
Mumbai are HIV -positive

ƀ Nearest functioning airport and operating 
theater: 10 hours by bus, costs 1 month's 
average income

ƀ Nearest functioning intensive care unit with 
ventilator: 14 hours by bus

Nyaya Health Mission in Achham

ƀ Building healthcare infrastructure in 
resource -deprived areas. 

ƀ Fostering local ownership over healthcare.

ƀ Collaborating with the government 
in serving the poor

ƀ Improving transparency and collaboration in 
global health delivery.

Nurse Midwife Sangita sister with a long line of patients



Healthcare Equity: Building Infrastructure

ƀ Buddha Air provides free air freight for the 
transportation of essential medical supplies.

ƀ Lotus Energy provides 12% reduction for our 
inverter and battery system to promote 
sustainable energy in Achham.

ƀ We have initiated an ultrasound program 
with a new GE Logiq E machine donated by 
International Aid.  The machine has probes 
for obstetrical, abdominal, lymph node, 
venous, cardiac, and pulmonary applications. 
A $40,000 value, it is the only machine in an 
area spanning one million people. 

ƀ We have built one of the only safe delivery 
centers in the district.

ƀ We have rolled out a prevention of mother -
to -child transmission of HIV program

ƀ We have started home -based directly -
observed therapy (DOTS) program for the 
treatment of tuberculosis.

ƀ We have established the first two internet 
connections in the area, via wireless cellular 
and satellite. 

ƀ We have conducted automated blood tests 
with a counter donated by QBC Diagnostics.

Santoshji at work in the lab

The delivery suite



Fostering Local Ownership Over Healthcare

ƀ All 16 paid medical staff are Nepali; 15 of these 
staff, including our physician, are local Achhami 
Nepalis. Nyaya employs six dalit ("untouchable") 
health workers. 

ƀ Nyaya has hired four community health workers 
(CHWs) who work to improve access and 
accountability of the health system in their 
villages.  These villages total approximately 
2,000 people.  After the initial pilot, we anticipate 
expanding the program to cover an additional 
13,000 people. 

ƀ Local community members have played 
an active role in interfacing with the 
central government to expedite the 
approval process for our planned hospital 
expansion.

ƀ Members of the Bayalpata community 
are working with Nyaya Health to 
arrange for donated land to build a new 
CDMA cellular tower.  This will develop 
essential telecommunications 
infastructure in the area.

CHW Pabitraji interviewing a family

Gauri sister conducting a CHW training


